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1. INTRODUCTION

This technical memoranduniocumentsdevelopment of theRecommended Investmenth@Gice

2 NJ & wL /Adizofa 2 dwdRandie Jransportation PIhRTP) pHate entitled What Moves
YouArizona (WMYA) 2040 & LINR @A RS& O2y GiSEG 2y G(G(KS wL/ Q&
the research and analysis that supported development of the RIC, and describes the planning
process that led to its establishment as a cornerstone of WERIR.

1.1 Historyand Context The WMYA 203RIC

Theoriginalconcept2 T I aNBO2YYSYRSR Ay @S a aspsryolihe OK2 A OS €
Arizona Department of Transportation (AD@tijrent longrange transportation plagLRTP),

referenced a8WMYA 2035The Rl@vasintended to provide a target allocation of resources
acrosghree major investment categories (preservation, modernization, and expansion) to

1)3dzA RS | 5 h ¢ Q ding land grdgtamminygrRc@sSemd 2) serve as a strategic

F2dzy RIFGA2Yy T2 Ndansifios to M&d fleriddindnsdase@project selectiarThe

distribution of funding for these three categories, as adopted inWAéMA 2035 R|&

illustrated inFigurel.

Figurel: WMYA 2035 Recommended Investment Choice (RIC)
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Source: Wilbur Smith Associates for ADOTs 2035 LRTP
The RIC:

Matches AIC A highway preservation funding (34 percent);

Provides some funding for modal options (10 percent); and,

Allocates similar amounts to the remaining categories of modemization (29 percent)
and expansion (27 percent).

STATE LONRANGE TRANSPORTATION PLAN UPPpRaEE



Working Paper3¢ AIC and RIC Development

Atthe time the WMYA 2035 Rlwas develped, ADOT hadnlyrecently started establishing

and using performance measures and had limited performance forecasting capabilities
Establishment of the RIC wésus based on fairly subjective consideratgrelating to
anticipatedimpacts differentresaurce allocation strategiesould have on future

transportation system performancélonetheless, the WMYA 2035 RIC created important
OKIl y3Sa strafegitdbeation01d ADOTshifted the focus ofongrange planning efforts
from creating a 25/ear listof projects to setting policy on how resources are allocated; and 2)
it envisioned a shift in ADOT investmeint highwaysshifted from physicalexpansiorof
highwaysto preservationof existing facilities

1.2 Purpose ofhe WMYA 204@RIC

As with the WMYA@35 RIC, the new Rilefines how ADOT intends to allocate futduvading
for the Sate Highway System (SH&yosghe three major investmentategories

1 Preservation¢ Spending tanaintain highwaypavemens in good conditiorand
maintain bridgesn a stat ofgoodrepair;

1 Modernization¢ Noncapacityenhancingspendingto improve safety and operations of
the existing SHS through activities such as adding shoulders and implementing smart
road technologiesand

1 Expansiong Improvements that add capacity thé SHS through new roads, adding
lanes to existing highwayand constructing new interchanges

In addition the new WMYA 204R1Cgoes a step furtheby including two tiers. The first &
consolidatedRIC thatolls up how ADOT anticipates its total futtexpenditures will be
allocatedstatewide The second tier is a sef three RICs that identify horesources will be
allocated in Greater Arizonthe Maricopa Associates of Governmen$AQ region,andthe
PimaAssociate of GovernmentBPAG region! The MAG and PAG RICs reflect spending
decisions and priorities each regiondestablished in their current lorngange Metropolitan
Transpatation Hans (MTPSs)

It is important to recogni that neither the statewide nathe regionalRIG are meanto
prescribe a rigid allocation of resourcasther, the RICsre intended 6 establish a starting
point for annual discussi@about investment prioritiesThat is to sgyADOT and itgartners
possess the flexibility to adjustiggested Rl@llocations basedmchanging circumstances and
priorities.

2. RIC DEVELOPMENT HRESO2ERVIEW

For WMYA 2040, ADOT built from the WMYA 2035 RIC approach to conduct a more robust RIC
development process that was both dadaiven and incorporated significant input from

tBased on a memorandum of understangliknown as the Casa Grande Resolves, certain ADOT funds are allocated by formula to the Phoenix
region (MAG), the Tuscan region (PAG), and the remainder of the State (Greater Arizona).
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stakeholers and the publicThe process centered on developing a series of Alternative
Ly@gSaildyYSyid / K2A0Sa o!L/ao0o GKFG NBLNBaSyidSR RA
could or should be allocated in the futur€he AIGsn effect,served as data poisto inform

development of the final RIThe stepdor developing the AICs and Ri@ briefly described

below, with detailed documentation of each step prded in the subsequent sectisof this

working paper.

1. Assembling the Building Bloslg To supportdevelopment of the AICADOT builfrom
goals and objectives established earlier in the planning process to define a strategic
framework of investment areas arabsociategerformance measures. This step also
included refiningesearch and analyst need for each of the investment areas and
available revenues over the 2ar WMYA040planning period.

2. Evaluating Current SpendingTo providea baseline for comparison,é€urrent Pan
L/ ¢ 61 & RSOSEt2LISR o0& SEGNI LR IGIWEsZENdLE | vy S
l 5h¢ Qa Y2 §dar ChfaadMafidi(forpGreater Arizona) to identify a status quo
allocation of resources.
3. Scenario Analysig Application of a decision science tool to enable ADOT staff and
stakeholders to evaluate the system performaneglications of different investment
scenarig and develop consensus around a recommended resource allocation approach
1y2eéy a GKS a! 3Syoe ! L/ o¢
4. Gathering Public Inpug Use of an online survey tool to educate citizens about
transportation investment tradeffs and gain widespread public input about relative
priorities and how to spend limitettansportationdollars. The resultgdm the survey
GSNE (GKSYy GNryatradSR Aya2 | atdzofAO ! L/ ¢
5. Developing the Final RICThe final overalStatewideand Greater Arizaa RICs were
developed through an iterative procesagaginghe WMYA 2040 planning team and
ADOT leadership to evaluate the AICs and build consensus around the findlhReICs
MAG and PAG Ri@ere developed based on the MTPs for the two respective regions

3. THE RIBUILDING BLOCKS

The following section describes how earlier elements of the WMYA 2040 plan development
effort were brought together and refined teupport development of the AlGsd RICs.

3.1 Needs

Working Paper #3®ntitled Existing Conditions, Defencies, and Future Needgscompleted

in February2017. This working papedocumentspreliminarydevelopment of needs estimates

for WMYA 2040The @velopmentof the needs forecast requiredoth significant technical

modelng as well as synthesis aagtrapolation d various studies and researah estimate
KAIKgle Ay@SaldySyid ySSRa GKIG gAftf 0S !'5h¢Qa
25-year WMYA 2040 planning horizdnNA& T 2 yre@sincfude festimated costs for
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pavement and bridgeneservation, modernizatiore(g.,upgrading existing higtays, safety
improvements, and Intelligentr@nsportatian §/stems (ITS) deploymengnd expansiong.g.,
added capacity, new alignments, and new interchanges). In additiordeteemination of
needs identifesoptimal spending on Operations andalvitenance (O&M) for the SHS (e.g.,
patching potholes, fixing guardrails, mowing, and snow removal).

While Working Paper #3 providelidinitial needsforecasts someestimates have since been
refined as dditional information has become available and/or the planning process has led
ADOT to reconsider how certain types of needs should be categohizpdrticular, some

bridge needs were reclassified from modernization to preservation, expansion needs were
increased significantly to incorporatbke addition of lanes toexisting roads and new roads
identified through the Corridor Profile Studies, and estimated O&M needs were revised upward
to reflect additional costs associated with the MA€&a portion of tle SHS. The final 3&®ar
statewide highway capitaleeds used in the RIC development procass included in the final

WMYA 2040 Plan document goeesentedin Tables .

Table :25YearStatewide Highway Capital Needs

25-Year Need

Investment Category (Billions of Constant $

Preservation
Pavement $7,902
Bridge $1,334
Subtotal Preservation $9,236
Modernization
Highways $4,273
Bridge $400
Safety $1,934
ITS/Technology $3,255
Subtotal Modernization $9,862
Expansion
Existing Highway Expansion $17,561
New Roads $13,770
New Bridges $403
New Interchanges $2,320
Subtotal Expansion $34,054
Total 25-Year Highway Needs $53152

3.2 Revenues

The revenue figure used to support development of the AICs and RIC was derived from the 25
year revenue estimatdocumented in Working Paper #dntitled Revenue Forecast and Gap
Analysis, which wasompleted in April2017.. The baseline forecast was ddoped in

STATE LONRANGETRANSPORTATICNLAN UPDATE Pageé
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O2yadzZ GFGA2Yy 6AGK !'5he¢Qa hFFTAOS offichls.@A Y | Yy OA I f
providesan estimateof fundinganticipated tobe availabldor capital spendindgrom the StateQ a
HighwayUser Revenue Fund (IRF), Regional Area Road FundRR)and federal sources.

After allocations for O&M and support to local transit agencies ftinecast indicatesibout

$23billion in constant dollars will be available for highway capital spending ovetSheear
WMYA2040 planning horizarOn an annuabasis, this equates to awerage annual revenue

figure of $93 million, which was used as the available funding figure for developing the
Statewideand regionaRIG.

3.3 Strategic Fraework

A critical part of preparing for developmeaf the WMYA 2040 Al@snd RIQvas creating the

strategic framework for considering different resource allocation strategies. The WMYA 2040

goals and objectives (documented in Working Paperd#&fed Jung2016) wereestablished

early in the WMYA 2040 planning effort throughragess that included workshops with ADOT

staff and stakeholders conjunctionwith extensive pubt outreach. As illustrated iRigure2,

the foundationfor the framework was based dhree systerarelated goal aras 1) Mobility,

Reliability & A&cessibility2) Sfety; and3) Reservation These three areaere expandedupon

02 ARSY (O Mmiestmeathjte®A FAVR ¢ 1A a2 O0A L §SRNID BB YT y@DS
used to help quantifyuture system performance ure different allocation schemes. The

investment areashenwerethenrolleddzL) Ay G2 GKS alyYS GKNBS dal 22N
(expansion, modernization, and preservafjarsed for the WMYA 2035 RIC.

Figure2: Strategic Framewofkr AIC/RIC Development

WMYA Investment Performance Major Investment
System Goals Types Metrics Categories

Mobility, Reliability
& Accessibility

System
Expansion

Expansion

Technology
Deployment

Modernization

Accessibility

Preservation

Preservation

Preservation

Safety
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4,  CURRENHLAN AIC

To provide perspective for development of AICs and RIGSreater Arizona, MAG, and PAG

the planning team developed a snapshot of how future ADOT resources would be alltated

different investment typeg if no changes were made to current and planned capital spending

of ADOT resources on the SB8velopmentofK A & ayl LJAK20X OFft SR GKS ¢
was based oi$HS spending identified tihhe following sources:

1 The MAG 2035 Regional TransportatioraPL Covers the MAG (Phoenix) region;
1 PAG 2045 Regional Transportation Plagovers the PAG (Tucson) region; and

1 ADOTFiveYear Capital PlansInformation was pulled from th&Y15FY19FY16FY20
andFY17FY2Iplans to determinecapital highwayspendirgin the Greater Arizona
region.

Due to different planning horizons and program structures irsdpans (e.g., spending
categories varied), the planning team worked closely with MAG and PAG officieécto
agreementon how toextrapolae planinformation to the 25year WMYA040planning
horizon This process necessarily involyedgmens callsas to howfunding should be
categorized.

TableU showsthe resulting annual average allocations for the three regionsbgstment area

(expansion, mdernization, preservation, and O&NMnd investment type (safety, bridge,
pavement, expansioriechnology, accessibility, ar@&M). As such, ilocumenswhat was
used inthe RIC developmenrocessas the Current Plan AIC.

Table : Current Plan AIC

Statewide Allocation Greater Arizona MAG PAG |
Investment Type - - - -

Spending| % of Total| Spending| % of Total|l Spending| % of Total| Spending| % of Total

Safety and Modernization | $ 96 9% $ 82 159 $ 13 3% $ 2 29
Bridge $ 40 49 $ 40 74 $ - 0% $ - 0%
Pavement $ 224 2194 $ 218 409 $ 6 194 $ - 0%
Expansion $ 482 45% $ 45 8% $ 343 84% $ 93 789
Technology $ 12 194 $ 3 199 $ 7 299 $ 2 29
Accessibility $ 67 6% $ 21 4% $ 23 6% $ 23 199
M&O $ 152 14% $ 138 2594 $ 14 3% $ - 0%
TOTAL $ 1,073 100% $ 547 100% $ 406 100% $ 120 1009

____________________________________________________________________________________________________|
Major Investment Category

Preservation $ 264 25% $ 258 479 $ 6 194 $ - 0%
Modernization $ 175 16%4 $ 106 1994 $ 43 1199 $ 27.00 239
Expansion $ 482 45% $ 45 8% $ 343 8494 $ 93.00 789
O&M $ 152 149 $ 138 2594 $ 14 3% $ - 0%
TOTAL $ 1,073 100% $ 547 100% $ 406 100% $ 120 1009

2Ly @SadyYSyid OFGS3az2NASEE NBTSNABNIDI S 20/KND'R REINFANII &I LNRWRA f I R NEHLA YRR 2Ly
specific types of spending that roll up into the major investment categories.

STATE LONRANGETRANSPORTATICANLAN UPDATE Page/
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5. SCENARIRANNING

During he WMYA 2040 RIC development process, the planning team conducted a combination
scenario planningvebinar and workshop with ADOT staff and stakeholdérkis process
incorporatedDecision Len®ptimizationSoftware toassesg K & G KS adl 6SQa G NIy
SELISNI& GKAY1l ! NRAT Prigritie ahe Krbcass allbweed theypld@nBiagiicdd v i

to gain inputon how theexpertsthink ADOT should allocate resource to different types of

investments

5.1 Performance Curves

¢CKS FTANROG aldSLI Ay GKS aO0SylrNR2 LHzNYFAFI0KINE OS
defineanticipatedperformance outcomes at differenpending levels for a specificvestment
type. The performances curves weeadtical to enabling scenario planning participants to see
how changes in resource allocation strategiesentially affect system performanceThis aided
the participants tamakemore informed decisionsegardingtradeoffs betweenspending on
differentinvestmenttypes The effectiveness of scenario planningfiectedby the ability to
develop meaningful curvesvhichvaries depending on the availability of data and analytical
methods to forecast future system performanda some casegjood outcomeoriented
performancecurves can be establishebh in other cases, however, curves may simply need to
reflect the percent of identified needs met at a given allocation level. The odetbgcal
elements employed to develgperformance curve$or each investmenareain supportof the

WMYA 2040 scenario plannieffort are summarized imablet .

Table : Investment Curve Methodology

InvestmentArea \ Performance Curve Methodology
Travel demand model rurfer different levels of building oyprojects
: identified in @rridor Profile Sudies were used to develop
Expansion . . .
performance curve,based on changes in projected daily hours of
delay, average truck speed, and travel time index.
Current system performance data and deterioration curves were u
Preservation to project the percent of pavement and bridge daukA Y 26NE2
condition, by system tier (Interstate vs. National Highway System)
Safety Percent of direct safety needs met
Technology Percent of ITS/technology needs met
Accessibility Percent of new/improved interchange needs met
O&M Percent of identified O&Mheeds met

5.2 Pairwise Gmparison

Prior to thescenarioplanningworkshop, a@wo-hour webinarwas conducted t@xplain the
scenario development process itovitees, introduce thento the Decision Len®ptimization

STATE LONRANGETRANSPORTATICANLAN UPDATE Pages
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Software and providedirections for identijingtheir relative priority for the following six
investmenttypesthrough a pairwise comparison survey

1 Expansion; 1 Technology;
1 Preservation;

1 Safety;

1 Accessibility; and
1 O&M

A total of 56 peopleespondedo the survey(participants had a week to spond),

representing ADOT headquarters and field staf¥jPCs, COG, and other partner agencies; and
StateTransportation Board member$he results othis survey led to an averagpiority
weighting for each investmertype, asillustrated inFigure3. Priorities are reflected biiow
respondents §sa whole) would weiglhe importance of differentmprovementstypes when
asked to allocate fundingmongthem.

TheDecision Lengptimization modulehen wasused to translde the weighting results into a
a aselineAllocationof Resources The resulting percerstgesof total funding that would be
allocated to each major investmenategoryare shown irFigure4.4

Figure4: Baselir Allocation of Resources b
Major Investment Category

Figure3: Average Investment Type Weightir
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5.3 Scenao Workshop

The results from th&airwiseComparison vere presented to partipants at a onalay scenario
planning vorkshopheldin August2016 which wasattended by more than 60 transportation
stakeholders from ADOT, MPOs and COGs, and other inter@gjadizations. A demonstration
of the Decision Lens tool wasesented then attendees were assigned to one of three
breakout groups and asked to discuissir reactions and thoughts about thgairwise results
and associate®aseline Allocation of ResoascEach breakout group then worked with a
facilitator to develop consensus around a recommended allocation of resources to different
investment types and associated forecasts of system performance.

The discussions were supported by use of Decision Lerisstations that enabled participas

to see the performance traddfs as funding was shifted from one investrhéype to another

in real time.The resulting allocation for each breakout group, the overall workshop average,

and the funding range for eaghvestment area are summarizedTiable0 . The workshop

F dSNIF 3S GKSy 06SOFYS (y26y | & GKdurtidpatetiBeyeOd | L/ €
either ADOT staff or persoel from MPOs and COGs) and baeaan important data point for
development of the final R|@ roltup of this AIC to the ajor investmentcategoriess

provided inTables.

Table : Scenario Planning Workshop Redqtiisillions)

AnnualResource Allocations

InvestmentType Baseline Group 1 Group 2 Group 3 Workshop Funding

Average Range
Safety $77 $77 $50 $72 $66 | $50 to $77
Bridge $50 $50 $55 $61 $55| $50 to $61
Pavement $150 $269 $315 $200 $261 | $200 to $315
Expansion $295 $342 $235 $295 $291 | $235 to $342
Technology $134 $95 $80 $100 $100| $80 to $124
Accessibility $96 $48 $65 $54 $54 | $48to $65
Oo&M $198 $120 $200 $173 $173| $120 to $200
TOTAL $1,000 $1,000 $1,000 $1,000 $1,000

Table5: Agency AIGS millions)

Major Investment Annual
Category Allocation
Preservation $316
Modernization $220
Expansion $291
O&M $173
TOTAL $1,000

STATE LONRANGETRANSPORTATICANLAN UPDATE PagelO
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6. D9b9w! [ t 'ESTMENPRIORITIES:

Togaini KS 3ASYSNIf Lzt A0Qa AyLlzi | o62dzi Ay@SaildySy
RIC ADOT conductedn online interactive community engagemeot two monthsin Fall
2016 usingMetroQuegd, a webbasedsoftware tool

6.1 Conducting the 8vey

The online survey site consisted of five secti@eeFigure5 for exampleXhat guided
participants through the proces of learning about the WMYA 2040 development initeatThis
site enabkd participants of the survetp provide input on highway investment prioritiesnd
hadthem respondto several demographic questionEhe fivesurveysections included:

1. Welcomec Introduced visitors to the survey and provided basic information about
INAT 2y Qa GNIYyaLRNIlFIGA2Y aeadasSyT
2. Priority Rankingg Asked visitors to rank the importance of different investment types;

3. Budget Allocationg Enabled participants to show how they woultbahte $100 to
different investment types;

4. Tradeoffsq Asked respondents to say how they felt about different transportation
investment tradeoffs; and

5. Wrap Up¢ Collected demographic data.

Figure5: Example of Metro@est Survey Pag

What Moves You Arizona 2040 © Progress &
S

ADOT's budget is about Preservation Expansion Technology
$1 billion/year. For every ; )
$100 of ADOT budget, —-_—— - ——
about $55 is allocated to
specific investments
(silver coins). How would
you spend the remaining
$45 (gold coins)?

w

WELCOME <
TRADEOFFS

Drag coins to invest in the
categories you prefer.

=
o
'_
<
O
o
~
-
<
-
11|
O}
o
2
11]

18 24

Accessibility | Maintenance &
oy Operations

Statewide, there were more than 14,000 visits to the site, resulting in nearly 6,000 individuals
using the tool to provide their opinions regarding transportation priorities and potential
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tradeoffs. To increase interest in the study and use of thesiebtraditional and
nontraditional communications and advertisingcluding FacebogQkvere usedand publicity
was successfullgchievedthrough a series of press releases.

6.2 Survey Bsults

The online survey provided significanput to the planningpr©é Sa a 2y LIS2LJ SQa Ay
priorities. As illustrated ifrigures, which shows how people rankede different investment

types the public views safety as most important, followed by expangitmwever both O&M

and preservation also ranked high amdhen considered togetheare a high priority for the

public. This is reinforced by the resylés shownn Figure7, that, given a $100 to spend on

transportation, the genal public would spend nearly half the fundingjost preservation and

O&M. Moreover, the share of funding the public would allocate to preservation and O&M

spending was even higher for respondents living in Greater Arizona (i.e., outside the Phoenix

and Tucson metropolitan areas).

Figure6: Invanent Type Priorities

PARTICIPANTS’ AVERAGE PRIORITY RANKINGS
WHERE ONE IS LEAST IMPORTANT AND 10 IS MOST IMPORTANT

6.42 659 702 @ @ @

Technology Accessibility Preservations  Maintenance  Expansion Safety
Operations
] 6.4 6.6 6.8 7 72 74 76 &8

Figure7: Survey "Allocation of Funding" Results
How Stakeholders Think ADOT Should Allocate Funding
PER $100

Preservation &

Maintenance NS (S (S (S B T 1 e D\ D
Expansion e e e R R R,

Safety et Bt

Technology —

Accessibility  qme
- 5 $15 $25 $35 $45

5 Seehttps://www.azdot.gov/docs/defaukisource/planning/Irtpalternative-investmentchoices.pdf?sfvrsn=for Full results of the survey.
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6.3 Public AIC

TheWMYA 2040 planning team translated therveyresults into another potential resource
allocation strategyusing the same $1 billion per year in dabie annual fundinghat was used
with the Agency AICThis newstrategybecame know & (0 KS ¢ andiidprokid®d dn L /
alternative data point to the Current Plan and Agency AICs to inform RIC develofinent.
resulting allocation of resources undie PublicAlCis presented by investment area ifable

6, and rolled up by Major Investment category in

Table7.
Table6: Public AIC by InvestmteType Table7: Public AIC by Major Investmé&wutegory
($ millions) ($ milions)
InvestmentType Annugl Majcg;?(;/;j:;" o Aﬁc:]:altjt(ii:)ln
Allocation T e N |

Safety &77 Preserv_atlo_n $200
Bridge $50 Modern_lzatlon $307
Pavement $150 Expansion $295
Expansion $295 O&M $198
Technology $134 TOTAL $1,000
Accessibility $96
O&M $198
TOTAL $1,000

7. THEWMYA2040RIC

Development of the final RIC was heavily infornisdthe three AICé&summarized irFigure8),
GKAOK LINPDGARSR AYLRNIFY(d LISNBRLSOGADEE 2V
allocated, and howdifferent interests view the relative priority of different investment types
and associated system performance outuEs.

Figure8: Summary of AlICs

Current Plans AIC Agency AIC Public AIC

Preservation
30%

Preservation
29%

Preservation
Expansion 35%

Expansion
41%

41%

Expansion

52%

Modernization
19% Modern.

29%

Modern.
24%
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7.1 Developing the Final RICs

The ADOT Priority Planning Advisory Committee (PRédk)the lead role in building &ém the

AICs to develop the final WMYA 2040 RIC that was recommended to the Arizona Transportation
Board for their approvallhis effort vas accomplished through a series of PPAC meetings

(these were open to the public)vhere they held detailed discussioregardingWMYA 2040

goals and objectivefiighway needs identified through plan researsiistem performance and
federal requirements @nsiderations stakeholder and public input provided during the planning
processand the need to provide programmatic flexibilifyhe resulting final WMY2040RIC,

shown inFigure9 and Figurel0, reflect three important elementsas discussed below.

9 StrategicFramework Refinement ADOT leadership decided thaecauseannual
O&M spending levels are determined independently by the Arizona Legislature and
ADOT doesot have the ability to allocate thse funds to highway capital spending,
O&M needs should be excluded from the RI@sfindingalso required reducing the
level of anticipated annual available funding t Figured: WMYA 2040 RIC
$923 million (constant 2016 dollars) to
account for annual O&M appropriations.

1 Asset Management Analysig At the request $161M  $436M
of ADOT leadership, the planning team
conducted an analysis of how pavement and
bridge conditions would change over the
25-year planning horizon with different
funding levels. The analysis found that
without increasesda current preservation
spending levels, a lifeycle approach to
maintaining SHS performance cannot be
achieved and will result in both lortgrm
deterioration of the system and much higher
overall costs to preserve the system in the ..
long term’ As a resu] ADOThas - MOdem_'zat'on
recommencbd focusngthe resources ADOT B Expansion
controls on preservation, safety, ajt the extent possible, other needed
modernization improvements to the existing system.

f TwoTier RIC Structure¢ KS 2 a, ! HWHnop wL/ F20dza39IR &2f Sf &
funding should be allocated. While this was effective in helping shift therange

18% 47%

35%
B Preservation

6 The PPAC appointed by the ADOT directand responsible for preparingp¢ fiveyear transportation facilities construction program

1 ¢OBRGISS | LIINEBFOKE (2 aeaidsSYy LINBaSNUIFiGAz2y &aSS8S1a (G2 2LJAvekal S GKS GAY
preservation costs over the life of facilities, ardlects the concept that $1 of deferred minor treatments today may require $4 to $5 of major

treatments at a later date.
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plan from a projecbriented plan to a policy plan, it did not address the difference

between hav ADOT funding controlled WAG and PAG would be spent vs. how
ADOTcontrolled funding would be allocated. To address thie PPAC recommended
ONBlIiGAYy3a G2 GASNBR 2F wL/ ad ¢KS FANRG GASN
funding should be allocated to preservation, modernization, and expansiorsédoad

tier identifies how ADOT funds will be allocated in the MAG and PAG areas (based on

their respective MTPs) and in the Greater Arizona area

FigurelO: Greater Arizona, MAG and PAG RICs

78% 22%

$320M $91M

Greater

Arizona

7.2 Next Steps

The WMYA 204RICs providenportant policy direction that will positioADOT to transion to
more datadriven and performancéased decisioimaking transportation investmesin the
future. To successfully implement theng- range transportatiorplan, ADOT will focus on
initiatives in four areas:

1 Resource Allocatiorg The new RIC represena significant shift in state transportation
investmensF NBY SELJI yaAzy (2 LINSASNDI G¥&syd ¢KAAZ
Greater Arizona expansion projects are still in the pipeline. ADOT intends to implement
expansion projects that are alreadyggrammed in the Fiscal Year (FY) 22082
FiveYear Program and will carefully consider expansion decisions beyond FY 2022.

1 Performance Measurement The WMYA 2040 planning procesgablished and
applied basic performance measures to inform developmérihe RIC, but ADOT will
need to further refine its performance measures and their applications to both monitor
progress oplan implementation and comply with new national transportation
performance measurement reporting requirements.
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